
From humble beginnings, when people put bets on the outcome of live sporting events 
either in-venue or at their local bookmakers, the real money gaming (RMG) industry has 
boomed since going online more than twenty years ago and is expected to grow by 11% 
in 2021.

The UK RMG industry in numbers:
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2021: the golden opportunity  
for real money gaming

£1bn
GGY for remote betting 
totalled £1.0bn, led 
by football and horse 

betting. GGY for 
remote bingo totalled 

£98.1m.

£1.9bn
Online casino games 

dominate the industry, 
generating £1.9bn in 
GGY, mostly from slot 

games.

52.3%
Remote (or online) 
gambling is the 
largest combined 
industry by GGY 
at £3.1 billion, 

comprising 52.3% of 
the overall market in 
this reporting period.

£5.9bn
In May 2021, the UK 
Gambling Commission 
reported that the 
total GGY (gross 

gambling yield) for 
the period April to 
September 2020 was 

£5.9bn.
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PASPA revoked in 
the USA, opening 
up the market for 

the first time

2018

The USA 
allowed online 

poker in 
New Jersey

2013

AWS policy changes 
enabled gaming 

workloads for the 
first time

2016
The global Covid-19 

pandemic led to 
massive disruption in 
live sports, with every 

nation ceasing sport for 
a period, coupled with 

accelerated digital 
transformation across 
every industry sector 

and an increase in 
demand for 

‘home entertainment’

2020 Spectators are 
returning to 

sporting events 
as vaccination 

rollouts are 
underway

2021

Today the regulatory environment is evolving, the US 
market is opening up and the pace of digitisation is 
accelerating globally. We’re on the verge of a new era 
for the industry.

Market forces and advances in technology have 
combined to create a golden opportunity for those 
RMG companies which are primed and ready to take 
advantage of it. This is set against a backdrop of 
widespread digital acceleration since the beginning 
of the Covid-19 pandemic last year. In addition, there 
has been a proliferation of mobile phones globally, 
particularly in regions such as Latin America, which 
opens up new markets and an ability to reach even 
more people.

The current market opportunity needs to be 
considered against the backdrop of the disruption 
caused by Covid-19. In 2020 all live sporting events 
ceased, there was widespread economic uncertainty 
as lockdowns forced many workplaces to scale back 
or close, and new forms of entertainment started to 
take precedence as more of us than ever before spent 
all our free time at home. Streaming services such as 
Netflix, Amazon Prime and Disney+ came to the fore. 
In the RMG industry, the absence of live sport led to 
organisations seeing their customers move across 
to bet on virtual sports and online poker, instant win 
games, and slots.

The rising popularity of 
esports betting during 
the Covid-19 pandemic

According to the ICE365 Esports betting 
report, in March 2020 the UK saw an 
incredible 3,000% year-on-year increase 
in gross gambling yield for esports 
betting, reaching $1.9m in the month, up 
from $63,500 in the prior-year period. 
These numbers persisted throughout the 
remaining months of the year, reaching a 
high of $6.4m in May 2020.

Customers want simplicity, gamification and 
community experiences in addition to having a wealth 
of sports data at their fingertips. Enabling people to 
receive real-time notifications they can react to and 
capitalise on creates a thrilling customer experience. 
Personalised experiences are increasing customer 
loyalty and retention. This has created an interesting 
and complex environment for RMG companies to 
navigate as they seek to grow.

2021 has been about the ‘comeback’; it saw the 
return of live sporting events and major tournaments 
like Euro 2020, which drew customers back to RMG 
websites and apps in their droves. Moving into the 
autumn – and beyond into 2022 – RMG leaders have 
a real opportunity to fuel long-term growth both 
through reactivating their existing customer base as 
well as reaching new audiences, offering personalised 
and secure new gambling and betting experiences 
underpinned by cloud.

Shifting regulatory sands
Alongside the acceleration of digital transformation, 
the regulatory environment for real money gaming 
has evolved. In Europe, there is a complex patchwork 
of regulatory frameworks. Laws differ within regions, 
but regulators are beginning to provide more clarity 
around online sports betting and gambling in terms 
of replica data versus data stacks needing to be 
on-premise. This will open up opportunities for 
international expansion.
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Look to the cloud

To take a leadership position going forward, innovation will be vital. Where sports have 
adapted due to Covid-19, RMG companies have had to keep in step with – or even 
ahead of – new trends. And there’s no going back to how things were pre-pandemic.

Accenture’s latest Fjord Trends report indicates 
that customer purchasing behaviours have altered 
for good. The pandemic and associated lockdowns 
disrupted rituals, upending the strong emotional ties 
associated with many of them. In response, companies 
need to identify how they can help build new ways for 
people to reconnect.

To be able to maximise the opportunities in front of 
them today, RMG companies must modernise their 
technology infrastructure; it’s time to think about 
their tech stack strategically. The cloud provides a 
unique combination of speed and reliability, creating 
the opportunity to drive long-term value in five main 
ways by:

1. Providing a higher quality, more immersive, and 
personalised customer experience. Cloud enables 
the use of rich video content, allowing customers to 
watch live sport through the RMG app with real-time 
stats and more opportunities for in-play betting.

2. Increasing application performance and 
accelerating the pace of innovation, which means 
RMG companies can test and launch new apps/
products/services into the market more quickly.

3. Increasing flexibility. Cloud offers the ability to 
predict peaks in traffic around major events such as 
the Melbourne Cup or Euro 2020, and the ability to 
scale to meet these peaks as they occur.

4. Enhancing security. Cloud technologies provide 
a combination of speed of fraud detection and 
enhanced reliability of data security, as well as 
being more resilient against Denial-of-Service (DoS) 
or ransomware attacks through best practices such 
as multi-factor authentication and single sign-on.

5. Expanding into new markets more easily. Cloud 
enables a blueprint of what works in one country 
to be taken into new regulatory environments more 
easily and cost-effectively.

Business leaders are increasingly recognising the 
power of the cloud to underpin growth. Accenture’s 
Tech Vision 2021 report found that cloud spending 
in the first quarter of 2020 was nearly triple that of 
the previous year and by November 70% of those 
using cloud planned to increase spending due to 
the continuing disruption. In addition, Channel Web 
reports industry analyst group IDC’s forecast that 
cloud infrastructure spending will grow 12.9% in 2021, 
to $74.6 billion.

of those using cloud plan 
to increase spending

70%

$74.6bn

Cloud infrastructure 
spending will grow 12.9% 
in 2021, to $74.6 billion

2021

Responsibility reigns supreme

The real money gaming industry has a responsibility to protect customers. Cloud technologies 
enable RMG companies to analyse customer data using artificial intelligence and machine-
learning tools to both predict and prevent fraud but equally important to identify patterns of 
behaviour in customers before they become problematic for that individual.
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steps to maximising 
your cloud investment

Migrate strategically
• To develop your cloud migration 

strategy, you need to know 
where you currently stand by 
ascertaining your level of cloud 
maturity. This involves a deep-
dive evaluation of your existing 
on-premise, hybrid, or full cloud 
infrastructure, skills, processes, 
and culture.

• Establish a cloud ‘landing zone’. 
Before migrating anything, you 
need secure foundations in 
place.

• Understand which cloud 
technologies are most relevant 
for your business.

• Design a target architecture 
for your pilot projects, making 
effective use of the cloud 
while meeting multi-territory 
regulatory requirements.

• Prove the architecture through 
the migration of pilot services.

Optimise your cloud 
infrastructure
• Understand your application 

landscape and plan how it 
can be refactored for cost 
optimisation, availability and 
performance.

• Benchmark your existing 
platform and develop an 
actionable improvement plan.

• Design an architectural strategy 
to directly support your business 
strategy.

• Plan your focused sprint, 
identifying the high-level steps, 
people, or processes required to 
develop the proposed changes.

• Appraise the sprint outcome 
against the success criteria, 
review lessons learned and 
identify next steps.

Expand into new 
territories
• Once you’ve invested in the 

cloud it’s time to maximise your 
investment. Start by reviewing 
your platform against your 
business objectives and growth 
strategy.

• Understand your application 
architecture and your options 
within the regulations.

• Automate by migrating to 
infrastructure-as-code and 
introducing continuous 
deployment.

• Optimise by upgrading elements 
of the cloud solutions so that 
shared services and economies 
of scale can be achieved.

• Evaluate the results and put 
processes in place to make your 
business model more effective in 
every territory you’re going to be 
operating in.
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Partner for success
When it comes to migrating to the cloud, optimising 
your cloud infrastructure or utilising cloud capabilities 
to expand into new territories, you don’t have to go 
it alone. As you build your partner ecosystem, it’s 
important to consider both technology, credibility, 
and domain experience when you’re deciding who to 
collaborate with.

Choose partners which not only understand your 
business and your sector but also share your internal 
culture and business ideals. Think about the right fit in 
terms of project delivery ethos, ability to pivot quickly, 
consistency of delivery, and ability to meet hard 
deadlines while ensuring no drop in existing service 
levels. After all, the start of the Premier League waits 
for nobody!

A team with experience in other, aligned sectors is 
also valuable. Have your partners got experience of 
delivering in the health, banking, or financial services 
sectors as well as for RMG businesses?

The future is bright
Where real money gaming began with live sport before 
branching into spin-offs such as fantasy football, 
we’re now seeing a rise in esports and broader 
entertainment opportunities. As the ICE365 Esports 
betting report reveals, the number of people betting 
on esports in the US is projected to rise to 29.1 million 
in 2021, up from 26.8 million in 2020.

Over the coming years, we’re likely to see more 
fan-focused ‘beyond sport’ opportunities along the 
lines of the FanDuel model in the US, which provides 
opportunities for fan vs fan competition on any given 
day.

There will be further consolidation in the market, with 
more mergers and acquisitions as companies look 
to create investment capacity to push into growing 
markets in the US and Asia. In India the potential for 
RMG around the Indian Premier League (IPL) is huge. 
Cloud will play an important part, as companies look 
to provide a reliable service with periods of sustained 
‘load’ and multiple opportunities for many different 
odds. In addition, for a sport like cricket where betting 
can change on a ball-by-ball basis, having a fast and 
reliable platform will enable more bets to be placed 
per second.

The number of people betting on esports 
in the US is projected to rise from 
26.8 million in 2020 to 29.1 million in 2021

2021As you build your partner 
ecosystem, it’s important 
to consider both 
technology, credibility, 
and domain experience.

Technology Credibility Experience

The Big Picture

A recent report from market intelligence and regulatory firm VIXIO found that the iGaming 
market could reach $8.4 billion by 2025. The industry has thrived because of many factors, 
such as accessibility and player safety. However, one reason for the industry’s growth is the 
sheer number of games available, which has attracted a lot of players into the field. There are 
always more opportunities for iGaming to grow, and that’s by leveraging modern technologies to 
drive new experiences on the platform.
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Summary
The Covid-19 pandemic has had an impact on the real money gaming industry, as in all 
industries, but mainly by accelerating a trend that was already in flight – the rise of online 
betting. According to YouGov’s International Gambling Report, 63% of gamblers globally 
now prefer online to offline.

The rise of digitisation has led to more in-game on-screen betting, the increasing 
personalisation of RMG experiences and the demise of high-street bookmakers. In 
addition, artificial intelligence and machine-learning tools are enabling the sector to 
manage trading risk more effectively and to be more responsible in supporting safer 
gambling.

And while retail gambling firms face challenges from poor legacy platforms, the 
regulatory environment for RMG is complex and there is high demand for skilled tech 
talent, the opportunities are vast. For companies with the vision to scale and grow, 
investing in the cloud is a win-win. The customer experience will be faster, more 
compelling, and more entertaining. And the cost of not moving to the cloud far outweighs 
the cost of not future-proofing your business. Digitisation is a one-way journey.

But you don’t need to go it alone. Building the right ecosystem with partners which share 
your culture, domain knowledge, and also bring enhanced tech skills is vital.

If you want to be ahead of the game,  
please get in touch. 

Get started
Visit infinityworks.com to learn more or  
email enquiries@infinityworks.com to discuss your requirements.

Why Infinity Works
Infinity Works, part of Accenture, is one of the UK’s leading digital 
transformation and engineering consultancies. With extensive experience in 
the gaming, financial services, retail, and healthcare industries, we enable the 
country’s most recognised brands to digitally transform.
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